
 

 

 
Predictive Performance Management 

 
How early in the life of a project or task can you accurately start predicting the extent to 
which the project or task will meet its objectives?  Most project managers are very skilled 
at assessing the historical performance of their project and using that understanding to 
assess where their project is at a given point.  This is what we are asked to do.  This is 
what we are trained to do.  The power in understanding performance to date on any 
piece of work is being able to use that knowledge to predict the future; not to tell where 
we have been, but to predict where we are going in time to affect the outcome.  
Establishing an integrated plan that captures all elements of performance (technical, 
cost, schedule, and risk) along with rigorous statusing can allow a project manager to 
take control of their future.  Using these tools and processes can help managers avoid 
surprises and allow them to better drive future performance instead of being a victim of 
the surprises. 
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